Barbara A. Roche

2572 Currier’s Place

Education: Bachelor of Science, Accounting - St. Francis College, Brooklyn, NY

Career Experience: 2006-2012 — Metropolitan Transportation Authority (MTA) - Director,
Consolidated MTA Pensions. Recruited by MTA to build a defined benefit pension plan incorporating
over 30,000 managerial and Union represented employees & retirees of Metro-North RR, Long Island
Rail Road, New York City Transit Authority, Staten Island Rapid Transit, Long Island Bus Co., and 9
private bus lines absorbed by MTA.

1985-2006 — NYC Board of Education Pension System (BERS) — Director of Communications and
Member Services. Administered a multi-tiered defined benefit/defined contribution pension plan
representing all non-pedagogical employees & retirees. Managed the BERS Deferred Compensation
403(b) plan.

Four Seasons Community Activities - Board President - 2018-2019; Four Seasons Board of Trustees -
October 2014-September 2019; Assistant Treasurer- 2014-2018.

As Board President | worked to implement cost saving and sustainable energy initiatives for Four
Seasons; Opened and maintained continuous dialogue with Wall Township Mayor and Administrators
to get our community the best possible results for the development of the back gate areas that had
been negotiated in 1994-1995; Scheduled an informal meet & greet for residents to chat with board
members and provided the detailed builder/township specifications of what was actually being
developed in back gate area.

2014 - 2019 As a Board Member introduced a successful community website; installed a surveillance
system in Clubhouse to protect our property, and published a Surveillance policy, protecting the
privacy of residents; addressed the contractual default of the former landscaping contractor and
worked to bring on a new landscaper; brought up-to-date and added an additional Defibrillator unit
for our Clubhouse and pool areas; pushed for the replanting of our perimeter trees and continually
enhanced appearance of our community through aggressive cleaning and maintenance; fenced in the
contractor’s yard; replaced broken and missing wooden rail fencing with low maintenance vinyl
fencing; 44 sidewalk sections were replaced as a safety initiative;

Volunteer Activities — | am a resident of Four Seasons since 2012. | am a member of the Finance
Committee; the Women’s Club (also on their scholarship committee); Events Planning Committee; the
Fitness club; and the Power Walkers. | also volunteer my time, energy, and enthusiasm to assist the
various clubs in initiatives and undertakings.

How | will serve the Residents of Four Seasons — As a Trustee | bring extensive familiarity with our
governance documents. | am part of this community and a go-getter who does not hesitate to tackle
issues, ask difficult questions, and work to resolve problems. | am a well-organized team player. |
believe being approachable to all and being out and about in our community is the best way to know
what our residents want and care about. We expect a certain lifestyle and my intent is to work non-
stop to assure our expectations are met.




